
 

Kolkata & Switzerland

Every night in Kolkata children can be found sleeping alone on 
station platforms and in the surrounding areas. They are without 
their parents, thin and unkempt. Many are ill, all are vulnerable 
and most are exposed to serious forms of exploitation. They 
have little or no ability to change their lives. Future Hope was 
started by Tim Grandage in 1988. At the time he was working 
for HSBC Bank as a Branch Manager in Kolkata. Tim first came 
into contact with street children when he became friendly  
with a group who looked after his car. Through meeting and 
talking with them he became aware of their problems and needs. 

Soon Tim had moved a group of children into his own flat and 
was looking after their most pressing medical and other needs. 
He discovered that many street children in Kolkata gravitated to 
the main stations of Howrah and Sealdah where many of the 
children at Future Hope still come from. The original children 
lived in cramped accommodation sleeping on the floor. 

Now there are 8 homes where more than 160 children can have 
their own space, study in peace and reap the benefits of a stable 
life. The work of Future Hope extends beyond their homes: Future 
Hope School educates over 200 pupils studying from nursery 
school to class 12. The school takes in not only the children from 
their homes but also those from the surrounding slum communities. 

Each month new children join the Future Hope family. But there 
are still many children living on the streets of Kolkata. Some 
choose to stay on the streets and Future Hope tries to help them 
with advice and assistance. Some of these children keep in touch 
with the organi sation as someone they can look to if their  
situation deteriorates. Inspired by founder Tim Grandage’s story, 
friends of Future Hope set up trusts in the United Kingdom, the 
Netherlands and Hong Kong to support his vision. Last year the 

Swiss-based association Future Hope Switzerland was launched 
with the successful fundraising event, the «India Family Day» in 
September 2011 in Zurich. 

Here is the story of one of Future Hope successes:

 
Over 20 years ago in a remote and  
desperately poor area of the Ganges Delta, 
a small boy led his blind grandmother by 
the hand as she begged on the roadside 
to earn money to feed her tiny family. 
Sanjay never met his father – he had died 
before Sanjay was born. The father’s family 
were poor and could not afford to feed 
the young pregnant widow or her blind 
mother, so they were cast out to fend for 
themselves. 

Sanjay’s mother found what work she could, often away from 
home, to support the family. It was a life lived on the edge of 
survival and none of them could have seen a way out.

Sanjay began to beg further afield, by now independent enough 
to go alone leaving his grandmother behind (yet perhaps only 5 
or 6 years old), richer pickings were always to be found at trans-
port hubs, at stations, by the jetties where the river boats tied up.

One day Sanjay climbed aboard a train – perhaps for adventure, 
perhaps in search of work or just to beg. And the train moved 
off. This was the last the boy was to see of his home for many 
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India Family Day

Saturday, September 8th 2012
Indian sports, fun, dance, music, food and much more to explore for all ages. 
All proceeds of this event will be used to support the Future Hope School in Kolkata.

Location: 
Kirchengemeindehaus Enge, Bederstrasse 25, 8002 Zurich

How to get there:
Tram line no. 5 or 13 to tram station «Zurich Enge Bahnhof» & «Bederstrasse»

Schedule of events: 
14:00h Welcome
14:15h Yearly assembly / Speech by Tim Grandage, Founder of the Future Hope 
  School, Kolkata
15:00h Opening of the market & kid’s corner
16:00h Indian dance performance by LASHYA
16:30h Live chat / virtual class room with the kid’s from Kolkata
18:00h Hand out tombola prices 
19:00h Farewell and end of the event

All proceeds of this event will be used to support the Future Hope School in Kolkata.

www.futurehope.ch
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years. Fetching up in Kolkata on Howrah station Sanjay joined 
the little crew of lost and abandoned children who live in and 
around the station, eking out an existence by begging, stealing 
and trading. From time to time Sanjay would board a departing 
train and spend weeks travelling around India as a stowaway 
honing the survival techniques learned in his infancy. Life  
on the station platform is hard: the small boys are vulnerable 
to violence, abuse, exploitation and theft. They learn to trust  
nobody and to live on their wits.

On the platform of Howrah Station
And it was on the platform of Howrah Station that Sanjay’s life 
chances changed forever. Tim Grandage of Future Hope makes 
regular visits to Kolkata’s station platforms, always in the depths 
of night when the station sleeps but the resident children are 
awake. It took more than a single conversation, more than a 
single visit for Tim to persuade Sanjay that he could be trusted, 
and that a home, an education and medical aid were things that 
Sanjay could possibly want or need. Eventually he agreed to go, 
persuaded by friends who had already joined Future Hope.

Over the next few years Sanjay couldn’t or wouldn’t settle. 
Countless times he ran away and had to be brought back. He 
resisted the education on offer and couldn’t bear the discipline. 
Tim and the other Future Hope staff persevered: Sanjay went to 
lessons in the morning and was bussed to the maidan to 
learn to play rugby in the afternoons. Gradually Sanjay began 
to see that where he was struggling with the schoolwork, he 
was pretty good on the sports field. In fact he was one of the 
best and this brought him respect and approval. He ran away 

less and less often and eventually settled down. Sanjay’s rugby 
career went from strength to strength, the Future Hope team 
would beat the other Kolkata schools and then it began to 
beat schools in other parts of India. When they beat the Kolkata 
police team, Future Hope was invited to take over the coaching 
of the police. Sanjay was a fully committed rugby player playing 
for many years as first choice scrum half for Future Hope and 
winning the Kolkata Cup three times with them. He was always 
interested in coaching and on leaving school joined the Bengal 
Rugby Union as a part-time Development Officer. 

Soon after he also started to work as coach to a new Kolkata 
team, the Jungle Crows. Sanjay managed these two jobs  
successfully and in 2007 was selected to spend 6 weeks in New 
Zealand to develop his coaching and refereeing.

Reunited with his mother 
10 years after boarding that first train and being carried away 
from his family, Sanjay was ready to find them again. Martin 
Graham of Future Hope offered to help. Each weekend Martin 
and Sanjay would take a train into the Delta region to see if the 
boy recognised his village. Each weekend they took a new route 
and asked everybody they met if they knew a woman with a 
blind mother who had lost a small son about 10 years before. 
After several weeks of searching someone did recognise the  
description and Sanjay was reunited with his overjoyed mother.
Sanjay stayed a while with his mother, who was still despe rately 
poor and still lived on the margins of society, but he  
eventually decided to return to Kolkata to continue with his  
education and his rugby. However he was able to send home 
small amounts of money and to visit regularly. His help enabled 
her to set up her own small business and to buy a home.  
She grew to be respected in her village and just 3 years ago  
announced that she had found a bride for her son. Her name is 
Lakshmi. The wedding was a triumph – dozens of the Sanjay’s 
Kolkata friends travelled out to the village. It must have been a 
day she could hardly have dreamed of.

Sadly Sanjay’s mother became ill soon after the wedding, but 
the young couple were able to bring her into the city to care for 
her. She died in 2010 just a few months before the birth of her 
first grandchild, a boy, Suman.

Suman is now a year old but his dad missed his early weeks as 
he was away on business. He was assistant coach to the Indian 
National Rugby Team for the Commonwealth Games in Delhi. 
Currently Sanjay is coach to the Future Hope Harlequins  
Rugby Team.

Membership fees:
Single person under 18 years  CHF 25.–  p.a. 
(until 25 when a student).
Single person over 18 years  CHF 35.–  p.a. 
Families  CHF 60.–  p.a. 
Associations / Companies min. CHF 300.–  p.a.

Account details:
Future Hope Switzerland
8000 Zürich
PC-Account: 85-365390-3
IBAN: CH69 0900 0000 8536 5390 3

Sanjay with his Family
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Indian sports, fun, dance, music, food and much more to 
explore for all ages. All proceeds of this event will  
be used to support the Future Hope School in Kolkata.

For more information see centrefold.


